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Memo

To:
Locomotive Engineers
From:
The Local Committee of Adjustment
CC:


Date:
March 23, 2008
Re:
The submitting of Layoff Requests
There have been several instances where a locomotive engineer has been setback prior to a pre-approved layoff being activated or vice-versa. Patti Aberle, crew manager for the Powder River/Colorado divisions has the following response:
The employee must submit the request according to the agreement he/she is working at the time.  TSS will update to the restricted times in Article 11 if the employee becomes an engineer by the layoff time.  However, TSS will not update to the 0700 Mark Up agreement if the employee becomes a conductor by the layoff time.

In addition to this being explained, your local committee of adjustment also has the following statements to make: 

The advance layoff is geared around just that “a known need to layoff” i.e. graduation, wedding, ski trip, hunting trip, and the list goes on. It is my understanding that at this time the carrier allows ten (10) approvals/day for locomotive engineers at Alliance (including Bridgeport), one (1) @ Crawford, and one (1) @ Ravenna. We have approached the carrier several times since October, 2007 to adjust the available percentages, only to fall victim to our own numbers. Between January 1st and February 29th, probably the slowest times of the year, 73 locomotive engineers submitted and was awarded 182 pre-approved layoff requests & subsequently purge that request; With the numbers available, there are 600 pre-approved slots available and if 182 are taken up daily and then purged this totals 30.3% of all pre-approved requests are never used or are not allowed by those that truly would use them. With the statistics as they now stand it would not benefit BLE-T 622 to up the percentages for Alliance, NE and Bridgeport. There are those that did plan their time off and the circumstances changed however there are those that are protecting an assignment where a person can only layoff once/month to remain within the Attendance Guidelines Policy and has purged 24 requests. 

For Crawford, we have 3 locomotive engineers, 13 purged requests, and 60 allowed which results in 21.6% of pre-approved advanced layoffs for a known need are purged prior to their use. Crawford locomotive engineers by and large are great about letting their needs be known to our office and getting those denied requests approved. 
In Summation: Locomotive Engineers have the right and the expectation to the capability of an adequate layoff for personal reasons. With that being said, it satisfies no one when we use the LOS or the LOF code for an immediate layoff when the individual is not sick or fatigued and the same is true for an advanced layoff that is not used; if an individual is not able to procure the actual time needed, if it is placed in a timely manner, then the fault lies with the carrier.

The carrier is to provide an adequate extra board to allow for adequate layoff expectations; the organization is to ensure that the need is met. With the above habits in place, neither can do what is expected.

I am asking that everyone allow Mr. Sexhus and me the opportunity to overhaul our layoff process. This means that each of us has to give a true accounting of our expectations. 
As your layoff need becomes known, immediately submit it, if it is denied contact the BLE-T Division 622 office @ 762-2220 or the preferred method is an email to kwhite@blet622.com, giving the office the opportunity to address your need.
We are insistent on the carrier manning the extra board based on Division 622’s layoff needs not as it is currently where our percentages of layoffs are based on the manning of the extra board. We need your help!! Please provide the accurate data as requested.

Any questions, comments, and concerns about this topic or any other topic contact the office as shown above.

Fraternally,

Kenneth H White

LC, BLE-T 622

Alliance, NE

Cc: Sam C. Sexhus, GM Powder River Division
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